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Why Assignments May Be  Your 
Most Important Activity

● Assignments set the priorities for your unit, 
identify what is considered important and 
are the basis for faculty evaluation.

● Their importance requires explicit policies 
for assignments developed by the faculty to 
ensure communication and transparency.  
This ensures fairness and compliance with 
your Collective Bargaining Agreement.
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Why Assignments May Save Money 
for Florida Families

 A major bottleneck to graduation is lack of  needed courses and 
graduating on time is the easiest way to reduce the cost of  
college.

 Assignments should make sure that all required courses are 
available to students who need the course to stay on track to 
graduate on-time.

• Why is it important to reduce the cost of  college?  The median 
family income in Florida is $57,703 in 2020 and the average cost 
of  attendance is about $22,000/yr.  Even with financial aid, 
attending college is a financial strain.
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Your Right as Department Chair

 The University [Chair] has the right to 
assign the types of  duties and 
responsibilities that comprise the 
professional obligation. 

 If  the employee disputes the assignment, 
the employee shall perform the 
assignment pending final resolution of  
the dispute.
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Assignment Options

• Assignments may be based on historical or “past 
practice” activities.

• Assignments may be made based on a comparison 
of  peers; it is possible to use various data set to 
establish teaching research standards.

• Or more commonly, whatever your colleagues 
request so long as required courses are offered.
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Assignments Based on 
Benchmarks

• In this model, the faculty and chair agree 
on the goals that they wish to accomplish 
in the academic year.

• Assignments may vary significantly among 
faculty as each individual’s strengths are 
maximized.

• Because this results in differential 
assignments, the process should be vetted 
and approved by the faculty.6



Assignments to Effect Change

● Where is your department now in 
terms of  teaching, research, and 
service?

● Where would you like it to be?

● Where do you obtain the information 
necessary to make assignments to 
effect change?
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Benchmarks for Departmental Goals

Criteria

• Objective

• Comparative

• Peer 
Institutions

Sources

• Delaware Study of  Faculty 
Workload: 
https://ire.udel.edu/cost/

• NSF sites, especially 
Institutional Profiles 

• National Research Council:

• Academic Analytics

• Web of  Knowledge
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This Site allows a Wide 
Variety of  Comparisons

(All FL institutions are members)

9https://ire.udel.edu/descriptive-summary/



Benchmark Examples
(per term)
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								Class						Class

				UG		SCH		Size		G		SCH		Size

		Chemistry

		Research		1.0		276		92		0.5		34		22

		Doctoral		1.7		263		51		0.6		22		12

		Comprehensive		2.7		261		32		0.4		7		6

		Economics

		Research		1.3		213		56		0.7		36		17

		Doctoral		2.0		226		37		0.6		16		9

		Comprehensive		3.2		252		26		0.4		16		13

		Humanities

		Research		1.9		212		37		0.5		16		11

		Doctoral		1.8		158		29		0.4		17		14

		Comprehensive		4.3		278		22		0.3		8		9
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Teaching Assignment
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						UG Lecture		G Lecture		HonorsOther		PhD

				NAME		Courses/Class Size		Courses/Class Size		Courses		Students

				MARIA ANDERSON

				THOMAS BENNETT

				BARRY CLARK

				JOHN CARTER

				VIVIAN DELGADO

				GREGORY EDWARDS

				MICHAEL EUBANKS

				CHEMIKA GOODSON

				WILLIAM GOODY

				MALCOM HILL

				RICHARD JACKSON

				EDWARD JONES

				EUGENE JOHNSON

				ROBERT LAWSON

				JULIA NICHOLSON

				n=15

				EXPECTED TOTAL		30/37		Nine/Nine		As needed		27 to 30
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An Easy to Use Tool
(Old but still useful as the data are pretty consistent over time)
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https://www.nap.edu/rdp/#download http://sites.nationalacademies.org/pga/resdoc/



Research Benchmarks:
Interestingly, there has not been much 

variation over time

13


Sheet1

		

						Publications/		% Active		PhD		MS

				% Publishing		Year/Fac		Grants		Students/Fac		Students

		Chemistry

		Quartile I		88		3.10		73		5.29

		Quartile 2		85		2.38		57		3.34

		Quartile 3		81		1.61		45		2.77

		Quartile 4		77		1.26		33		2.13

		Economics

		Quartile I		73		0.61		23		3.03

		Quartile 2		72		0.56		12		2.52

		Quartile 3		70		0.59		5		1.84

		Quartile 4		58		0.33		3		2.43

		Humanities				(Awards)

		Quartile I		N/A		1.05		2		1.01

		Quartile 2		N/A		0.76		0		1.37

		Quartile 3		N/A		0.19		0		1.71

		Quartile 4		N/A		0.14		0		1.98
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Research Benchmarks
(Economics- Second Quartile)

● For faculty in this category, ~70% publish 
regularly, averaging ~ 0.5 papers per year 
in refereed journals.

● Only 12% have active grants which means 
that about 36% of  the faculty should be 
submitting proposals each year.

● On average, each faculty member advises 
~2.5 doctoral students.
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Research Benchmarks
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						Refeered		Active		Submitted

				NAME		publications		grants		grants

				MARIA ANDERSON

				THOMAS BENNETT

				BARRY CLARK

				JOHN CARTER

				VIVIAN DELGADO

				GREGORY EDWARDS

				MICHAEL EUBANKS

				CHEMIKA GOODSON

				WILLIAM GOODY

				MALCOM HILL

				RICHARD JACKSON

				EDWARD JONES

				EUGENE JOHNSON

				ROBERT LAWSON

				JULIA NICHOLSON

				n=15

				EXPECTED TOTAL		five to seven		two to four		six to 12

						8-Aug
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MBD0482C608.xls
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									UG Lecture			G Lecture			Honors			PhD


						NAME			Courses/Class Size			Courses/Class Size			Courses			Students


						MARIA ANDERSON


						THOMAS BENNETT


						BARRY CLARK


						JOHN CARTER


						VIVIAN DELGADO


						GREGORY EDWARDS


						MICHAEL EUBANKS


						CHEMIKA GOODSON


						WILLIAM GOODY


						MALCOM HILL


						RICHARD JACKSON


						EDWARD JONES


						EUGENE JOHNSON


						ROBERT LAWSON


						JULIA NICHOLSON


						n=15


						EXPECTED TOTAL			60/37			18/9			As needed			27 to 30
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Advantages of  this Approach

● The data are comparative and national.

● Most of  the data are assembled by 
independent agencies.

● Most of  the data are not self-reported.

● The evaluation and assignment involves 
all members of  the unit.
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Challenges

● It is often difficult to find comparative data for all 
disciplines.

● Humanities data are often insufficient or lacking.

● Data are skewed toward sciences and journal 
articles. 

● Some colleagues will be unhappy, no matter what 
approach is adopted but at least everyone will 
have had input.
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